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Brisbane 2033: Planning a Post-Olympics Legacy 

DATE & TIME: Tuesday, 10 March 2020, 12:00pm – 2:00pm   

VENUE: Rivershed East, Howard Smith Wharves 

MODERATOR Barton Green, Chief Executive Officer (CEO), Committee for Brisbane 

KEYNOTE 
SPEAKER: 

Gordon Price, Six-term Vancouver City Councillor (1986 – 2002) and Fellow with the 
Simon Fraser University Centre for Dialogue, Vancouver 

PANEL: Emma Thomas, Partner (Infrastructure & Urban Renewal), PwC  

Stephen Yarwood, Futurist and Former Lord Mayor of Adelaide 

Dr Nicole Kalms, Associate Director, Founding Director XYX Lab, Monash University 

SPONSOR: McCullough Robertson Lawyers 

 

Barton Green, Committee for Brisbane CEO welcomed members and thanked event sponsors for their 
contribution to the Committee and event. Barton provided a brief overview of the 2032 Olympics and 
Paralympics bid and the benefits to the South East Queensland (SEQ) region. He expressed that the 
committee and its members are looking to put the best case forward for Brisbane and acknowledged 
the support of the organisations around the room. Barton noted that the focus of the day’s event was 
not the Olympics candidature itself, but to look at the ‘what’s next?’ post-Olympics legacy. 

To open, Barton reflected on the comments of John Coates, President of the Australian Olympic 
Committee, who stated that the Olympic Games is a 20-year event. The decade leading up to it, which 
is about preparation, and decade following, which is about the legacy of the Games. Barton highlighted 
the opportunity the Olympics brings for long term infrastructure development and jobs growth but 
questioned, “Is there more?” he reflected “If we have 12 years to plan for a future SEQ which benefits 
from accelerated investment, what can we deliver to make our region better?” Barton continued “and 
even if we are unsuccessful, this question still stands.” 

Barton continued to discuss the rapid population growth anticipated for the SEQ region and recapped 
ABS population projections which estimate an additional 1.9 million residents by 2045. Barton 
emphasised the amount of work required to ensure that the things we love about South East 
Queensland are retained as the population continues to grow. Barton commented on the discussion of 
intergenerational equity, but also highlighted the need to plan for ourselves, as well as our future 
generations.  

Barton concluded his welcoming remarks by briefly introducing the event panellists: Emma Thomas, 
Stephen Yarwood and Dr Nicole Kalms. Barton then continued to introduce Gordon Price, six-time 
former Vancouver Councillor and keynote speaker, Barton reflected on some of the outstanding 
achievements Gordon has accomplished through his career.   
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Gordon Price 

10 years after the 2010 Vancouver Winter Olympics – what has been the legacy? 

The Vancouver Winter Olympics were held in 2010. Six-time former Vancouver Councillor Gordon Price 
shared his experience and learnings 10 years after the event, discussing the legacy it left on the city. 
Gordon reflected on his first impressions of Brisbane, drawing on similarities between post-World Expo 
development in Vancouver and Brisbane. 

Gordon questions, “what is the world going to want to hear from Brisbane?” and noted that Brisbane 
will need an innovative sell pitch which responds to environmental issues to appeal to the younger 
generations. Gordon noted that the Olympics need to be done well, and if they are not, that is what 
people will remember.  

Reflecting on the learnings from Vancouver, Gordon noted that everything that was built had a long-
term use that enhanced the overall sustainability of the Olympics. Gordon discussed that Vancouver 
did not set out to wow the world with architectural masterpieces but constructed and designed 
purpose-built facilities that could be transformed or repurposed, post-Games. 

Gordon outlined some of his key learnings: 

• Leverage what you have: utilise existing strategic plans and goals – follow through on what you 
have said you are going to do.  

• Connect plans to outcomes – know what you want, do it, measure it and learn from the 
outcomes. 

• Have something to showcase – as was the case in Expo ‘88. 

• Demonstrate good results. 

• Build one big team. 

• Apply good decision making. 

Gordon reflected on the importance of having good transportation management and provided the 
following advice: 

• Olympic lanes worked so well in Vancouver that streets were empty. 

• Streets will be closed around venues, so bus lanes are critical. 

• Keep it simple: just say “no parking” 

• Provide free public transit with ticket purchase. 

• Vancouver saw 30% more people with 30% fewer vehicles during the 2010 Winter Olympics. 

• Do not retire old bus fleet and incentivise retired bus drivers to come out of retirement.  

• Collect data before and after games to measure performance and share with the world. 

Gordon’s final reflection was “take what you are and share that with the world. Who you are will be 
your greatest legacy.” 

With Gordon’s final remarks, Barton introduced the panellists to the stage for a discussion. 
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Barton directed his first question to Emma Thomas: Taking into account Gordon’s descriptions of the 
Vancouver pre- and post-Olympics experience, what are the lessons for south east Queensland about 
good long-term planning processes and what examples have you seen around the world that might 
give us some direction? 

Emma thanked Gordon for his discussion and noted that transformation is the key reason for having 
an Olympics and as such is used a lot in business cases to support major infrastructure bids. Emma 
noted that transformation was one of the drivers behind the SEQ City Deal but questioned “what does 
transformation mean and how does it come about from having Olympic Games?”. 

Emma stated “as humans, we like to say ‘let's build a bunch of infrastructure and see how that will 
transform us’ but there are plenty of examples of cities that have done this and have not actually made 
a transformation.”  

Emma highlighted the example of Manchester, although not an Olympic City, that hosted the 
Commonwealth Games in 2002. Emma provided a brief overview of the city’s history noting it was in a 
decline; having previously had a strong history during the industrial revolution. In 1996 Manchester 
was bombed, which catalysed deliberate investment and development, that was aided by hosting the 
Commonwealth Games.  

Emma noted that one of the core factors that led to the successful transformation of Manchester was 
the continuity of governance. She informed the members that the Government did not change 
throughout the transformation, they worked together to build trust and were guided by a vision and 
long-term goals.  

Emma concluded by saying that if you look at the success of the Manchester Commonwealth Games, 
the Games were merely a catalyst, the real success was about building a society. Emma believes that 
“great vision with a narrative is core for making good decisions. Everyone gets what you’re trying to 
achieve.”  

Barton thanked Emma for her response and directed his next question to Dr Nicole Kalms: Most of the 
discussion so far today has been about hard infrastructure, including social infrastructure, but your 
primary areas of activity are focussed on people and society, particularly safety and equity for women. 
If we are to truly plan and design a great legacy for Brisbane 2033, what advice do you have about 
south east Queensland’s planning and policy priorities? 

Nicole emphasised the importance of embedding diverse groups into the decision-making process 
throughout every stage to ensure that we understand and communicate user expectations. Nicole said 
this was easily achievable through a co-design process involving women, men, children, elderly people, 
the LGBTIQ community, able and disabled, people from English and non-English speaking backgrounds 
and other diverse user groups. 

Barton thanked Nicole for her response and informed the audience that the Committee for Brisbane is 
currently investigating opportunities to undertake a stand-alone research project on the safety 
experiences of young woman and girls in greater Brisbane, later in 2020. 
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Barton’s next question was addressed to Stephen Yarwood: The Committee for Brisbane invited you 
here today to talk about Brisbanite 2033 - what will the citizen of the future want, need and expect? 
Nicole has spoken about critical elements of making a safe, great city. Looking through your futurist’s 
lens, how should we be planning for our citizens’ other wants and needs in 13 years, and beyond? 

Stephen suggested that planning for our future should not be about the built environment, but rather 
about urban operating systems. Stephen reflected on increasing advances in technology, he noted 
that: 

• By 2033 our mobile phones will be smarter than us.  

• Mobility will be seen as a service – instead of owning a personal vehicle, we will better utilise 
the shared economy, paying a fare for the use of autonomous vehicles and scooters and 
earning credits for walking. 

• Electrification of cities will occur, in turn seeing the banning of internal combustion engines 
and reengineering our transport mechanisms. This will, in turn, change the way our industries 
operate and trade. 

• Footpaths, bicycle lanes and cars with speed limits will become a thing of the past. 

• The sky will become a transport corridor for drones. 

• Public space will be valued and used in different ways. 

• Lighting will become a ‘thing’ with LED lighting and HD screens becoming common space. 

• Facial recognition will increase and gamification will be a dominant industry of the future.  

• 70% of people will not be overweight or obese due to technological intervention. 

• Responsiveness to sustainability and environmental considerations will be rewarded and 
financially driven by a need to be more responsible with our resources. 

Stephen suggested that we can use the Olympics as a ‘permission slip’ to think outside the box and do 
things differently with the incorporation of technology and future trends. 

Barton asked Gordon: Having listened to your fellow panellists, I wonder if there are further insights or 
comments you can make about how we can get our legacy planning for south east Queensland right – 
and who you think should take the lead to drive those discussions – government or the private 
sector? 

Gordon responded that it did not matter who drove the change or whether they were from 
government or private sector, it is “about the individual. When it comes to finding the right person, it’s 
about identifying a leader that people will follow.” 

Barton asked Nicole: The Committee for Sydney report published last year (“Safety after dark: creating 
a city for women living and working in Sydney.”) made 13 recommendations to a number of specific 
government agencies and also to the broader business community. Those included education 
campaigns, improved reporting mechanisms, the use of data to better map problem areas, design 
guidelines and lighting audits. How have the recommendations been received and what progress, if 
any, has been made since the report was published 12 months ago? 

Nicole began by stating, “if we don’t think about the city through a gender-sensitive lens, we’re in a bit 
of trouble”. She advised that the Committee for Sydney followed up the research project with the 
release (last week, on International Women’s Day) of a Charter for the safety of women in Sydney.  
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Nicole noted that Stephen’s comment will impact the way we do things, and we need to be mindful of 
ensuring these new advances are considered and developed with a gender lens and through 
consultation with diverse groups. 

Barton asked Emma: If the proverbial magic wand was passed to you today, what mechanism would 
you create tomorrow to ensure that south east Queensland has the best chance of success in 
planning for and delivering a safe, connected, vibrant region by 2033? 

Emma responded that if we want to put the best case forward for the planning of our future, we need 
to get the right people in the room to start these conversations. Emma acknowledged the fundamental 
need to including the nation’s First Peoples, as well as women and young people and the need to 
consider the impacts of climate change. Emma emphasised that this planning needs to be sustainable 
beyond the current generation and create and support longevity. 

Barton’s final question was directed at Stephen: Last year, at a Committee for Brisbane event, I hosted 
a panel on “Building Brisbane’s creative economy” that included the 2018 Young Businessperson of the 
Year, Sam Hussey. Sam was then Chief Executive Officer of Brisbane success story Lightweave, 
described as “a rapidly expanding, experiential agency focused on Virtual Reality, Augmented Reality 
and New Technology”. I made the mistake, in hindsight, of asking Sam how good Brisbane was at 
adopting new technologies and attracting and supporting creative industries; and where we could be 
in 10 years? He responded, somewhat bemused, why anyone would ask him about a 10-year future 
when his planning looked no further forward than 6 months, because of the incredibly dynamic nature 
of his sector. You’re a futurist. You play in that uncertain and unpredictable future space. So, I’d like 
you to replace the futurist’s lens from my earlier question to you and put on a futurist’s telescope and 
tell us – if the pace of change is so rapid, how we can put in place processes and structures that are 
flexible enough and responsive enough, but ensure we don’t miss the longer-term mark? 

Stephen responded “Technology is accelerating at an accelerating rate! The future looks nothing like 
the past. It’s easy to comprehend the past, it’s hard to predict the future. You are the future, be the 
change you want to see.”  

Stephen’s quick tips for embracing change were:  

• Stay strategic and be adaptable. 

• Think about the future first and keep your head up.  

• Focus on the culture of change, empower people and motivate them.  

• Allow people to experiment and make mistakes.  

• Build cities that embrace diversity and listen to young people; and 

• Have an open mind, even if you don’t like the idea it might be a good idea for someone else.  

Barton thanked the panellists and opened up questions to the floor: 

Would the panel agree that the SEQ management plan needs to be rethought to cater for the 
future?  

Stephen discussed a need to provide options for housing. Emma noted that we have not moved the 
pace of transport in a long time, and, that in general, Australia needs to connect more quickly and 
anyone who is going to put investment into doing things quickly will help our economy. 
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How much legacy was experienced outside of the city limit for Vancouver? Was this curated, and can 
this be replicated? 

Gordon responded that most of the Games did not operate within the city, which ultimately left a 
legacy beyond the city limits of Vancouver. Gordon noted that without the Games, Vancouver would 
not be the city it is today.  

What mechanisms outside of government initiatives are there to leverage the games to tackle 
carbon performance? 

Emma noted that flying athletes around the world to attend the Olympics may be carbon emissions 
heavy, but we need to be conscious of placing undue bias on those countries that can afford other 
options. Emma noted that some countries cannot afford team tracksuits, for example, so we need to 
be careful about how we apply judgement on those countries that are less wealthy. 

Barton thanked Gordon, Emma, Stephen and Nicole and welcomed event sponsor Stuart 
Macnaughton, Partner, McCullough Robertson, to the podium to provide the vote of thanks.  

To conclude, Barton thanked the audience and revisited the Committee for Brisbane’s intention to 
invest further research into expanding the conversation and driving forward change. Barton noted the 
Committee’s intent to investigate how we improve safety for women and girls in Brisbane, as well as 
the issue of homelessness, and the experience of homeless people in the city.  

 

  

 

 


