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The Committee 
for Brisbane is an 
independent, not-for-profit 
organisation that, for the 
past 60+ years, has been 
an influential, apolitical 
organisation that has 
provided strong advocacy 
for the city and region.

 Industry and community 
development are at the heart 
of our activities, with a focus 
on investment, infrastructure, 
environment, tourism and cultural 
development.

The Committee for Brisbane has 
a Vision for greater Brisbane to be 
the world’s most liveable place. 
As we drive towards that goal, 
our activities are focussed on four 
key areas: connectivity, creativity, 
equity and enterprise. 

As part of our role to promote 
conversations about how to 
continue to grow a great city 
and region, Members of our 
Management Committee 
Advisory Council and some of our 
Corporate Leaders have shared 
their thoughts and suggestions in 
this paper.
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While government is committed to 
an increased infrastructure spend to 
support Queensland’s growth and 
to improve our quality of life, the size 
of Queensland and the dispersed 
population outside of SEQ often 
makes it difficult for people to see the 
impact of that spend unless it is in 
their local area.

It is, therefore, hard to use infrastructure as 
a unifying driver for Queenslanders in the 
absence of a Vision for the State. We need to see 
infrastructure as a key enabler of this Vision.

We should be building Queensland with an 
integrated SEQ, allied to a strong regional  
hub network.

That SEQ would be a conurbation from the Sunshine 
Coast to the NSW border and west to Toowoomba 
– connected by rail and highway systems that 
support access and supply chain needs plus high 
quality and reliable digital infrastructure.

A strong regional hub structure would be based 
on regional cities with good transport, medical, 
educational and social infrastructure. The hub 
would be connected into the region by safe roads 
and high quality digital infrastructure.

All community planning, whether in SEQ or in a 
remote town, would involve a commitment to 
decarbonisation and to improve the quality of 
life for residents with safe and reliable water plus 
green and blue spaces to keep all our cities and 
towns cooler and more liveable.

Julieanne Alroe 
Member, Advisory Council 
Committee for Brisbane

Infrastructure to enable Vision
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Kylie Blucher
Managing Director 

Nine Queensland & Nine Northern NSW

Mt Coot-tha’s TV towers have provided 
an iconic backdrop to Brisbane for 
almost 60 years. 

But it is time those towers and the stations below 
them were taken off the mountain.

When television began in Brisbane, Channels 7, 9 
and 10 were each granted land for their stations in 
the form of 99-year leases. Each cleared their sites 
and built large studios and offices.

But changes to the industry have seen the end 
of most local production and those buildings 
are no longer fit for purpose. They are tired and 
expensive to maintain and, from a technical point 
of view, the stations do not need to be there. 

Channel Nine would happily leave the mountain 
and hand its lease back. I believe 7 and 10 would 
do the same. 

The 2032 Olympics and Paralympics will require 
a state-of-the-art media centre to be created in 
Brisbane that will house about 25,000 media 
representatives. Bowen Hills, already home to 
News Corporation, is one possible site. 

A legacy might be that the television stations move 
permanently as anchor tenants into that centre. 

Mt Coot-tha is among Brisbane’s greatest assets 
– 1600 hectares of bushland that is a hugely 
popular place for recreation. The TV station 
sites, with panoramic views across the city and 
with an established development footprint, are 
perfect for tourism investment that leverages our 
beautiful bushland.

The opportunity to enhance the range and 
quality of the Mt Coot-tha experience for the 
city’s residents and visitors ahead of the Olympic 
Games is not to be missed. 

It’s time for TV to leave the mountain
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David Carter
Group CEO
RACQ

In Queensland, like the rest of Australia, 
cities are where most residents live 
and where most of our economic 
output is produced. As our cities, like 
Brisbane, continue to grow, inefficient 
and environmentally unfriendly 
transport negatively impacts our 
quality of life, urban productivity, energy 
consumption, congestion, air pollution 
and personal safety.

Therefore, smart cities, and particularly mobility 
in them, are critical to the improvement of urban 
quality of life.

To respond to this growth, and take advantage 
of tomorrow’s economic opportunities, we need 
to embrace new technology with the potential 
to revolutionise how cities are planned and 
function, as well as the emerging industries that 
support economic productivity. Disruptive new 
technology in transport, communications and 
energy efficiency are becoming a reality—and we 
need to position our cities to take full advantage.

Planning for smart cities is for cities of all sizes, not 
just Brisbane. While congestion and affordability 
are critical issues in capital and major cities, many 
regional cities are suffering from low or negative 
growth, as jobs lost in the manufacturing sector, 
or more recently the resources and energy 
sectors, are not replaced quickly enough.

The effectiveness of congestion management in 
greater Brisbane is impacted by high population 
growth, low population density and large 
geographic distribution. In addition to public 

transport reform, effective land use planning 
and corridor development, governments are 
encouraged to tackle congestion by integrating 
smart infrastructure and digitisation into network 
management systems. Sensors, data analysis and 
decision support systems are the building blocks of 
smart mobility and provide a cost-effective solution 
for improving the flow of traffic and encouraging 
more efficient use of transport infrastructure.

Climate risk and emissions are a by-product of 
urban growth and smart cities are exploring 
technology-driven ways to mitigate these 
impacts. Queensland is leading the way in solar 
panel uptake and, with approximately half of the 
population living in the greater Brisbane region, 
a significant opportunity exists to leverage solar 
systems and infrastructure to support integrated 
home energy storage and ultra-low emission 
vehicles to reduce emissions and reliance on 
an aging electricity grid, while accelerating the 
transition to renewable energy.

With an abundance of diverse and sustainable 
renewable energy sources on our doorstep, and a 
newly formed Energy, Renewables and Hydrogen 
portfolio, the State Government is well positioned 
to incubate, grow and adopt smart energy 
technologies, and undertake necessary regulatory 
reform, to improve environmental outcomes while 
ensuring ongoing productivity and prosperity.

As our economy continues to transition and our 
knowledge-based industries grow, so too do 
our cities. RACQ is committed to working with 
governments and stakeholders to keep pace with 
the change to support Queenslanders, now and 
into the future.

Smart city and smart energy solutions for our future 



Finally, it seems the challenge of 
moving freight – by means other than 
massive trucks on our roads – is getting 
the national attention it deserves.

A renewed focus on cities, planning and transport 
networks means that policymakers are willing to 
embrace the many opportunities presented by 
maximising rail freight.

As our region tackles the myriad challenges 
presented by a growing population – an increasing 
freight task, more road traffic and air pollution, 
and greater public transport demand – proactively 
streamlining how freight moves between markets 
could be the panacea we have been waiting for.

Governments are recognising this, with all levels 
announcing projects and funding commitments 
over recent years designed to enhance national 
connectivity and tackle urban congestion, and it is 
pleasing to see rail connectivity prioritised.

However, a key piece of the rail connectivity puzzle 
remains missing: identifying the most efficient 
way of joining up the freight rail supply chain to 
Queensland’s key trade hub.

Our region needs a dedicated freight rail 
connection to the Port of Brisbane to protect 
Brisbane’s liveability and unlock Queensland’s 
trade potential.

Without action, we must prepare for a future when 
almost 100% of containerised freight comes to the 
Port via road – tripling current truck movements on 
our roads and increasing road congestion, safety 
issues, road maintenance costs and emissions. 

Or we could work collaboratively – private 
sector, community and all levels of government 
– to finish the job Inland Rail has started by 
preserving a new dedicated freight rail corridor to 
the Port of Brisbane.

The $40 million Business Case underway by the 
Federal and State Governments into connecting 
the Port to Inland Rail is a critical step forward, 
requiring input from key stakeholders to ensure 
the Business Case settles definitively on the 
appropriate corridor, delivers the best possible 
economic and community outcomes, and gives 
clarity on the financing structure required to make 
the project a reality.

Fill the “missing link”
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Roy Cummins
Chief Executive Officer

Port of Brisbane Pty Ltd
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Arts and culture: a rich environment 
for collaboration
COVID-19 has made us realise just 
how important arts and culture is in 
our lives.

When the theatres, galleries, museums and 
festivals were forced to close down, one could 
feel our society lose much of its energy, vibrancy, 
stimulation, social and human interaction and 
enjoyment. Imagine a bright, prosperous and 
truly exciting future for Brisbane and SEQ without 
a vibrant creative industry? 

Arts and culture plays a fundamental role in 
building and maintaining a dynamic, fair and 
cohesive society. It gives people happiness and 
compassion, it breaks down cultural barriers 
and it brings people together, no matter what 
background one comes from. 

It inspires, innovates, touches and challenges. It 
enriches lives, inspires and moves people on a 
deep and emotional level.

Arts and culture is a true reflection of the 
sophistication of a society. 

Brisbane’s and SEQ’s future vision should have 
our creative industry as one of the core sectors to 
invest in and support. To develop world-standard 
arts organisations and talent we need to build 
cultural infrastructure and capacity.

Governments, businesses and creative industries 
must work together to create an environment 
of innovation and collaboration for Brisbane 
to achieve a status of world-renowned artistic 
excellence and creation.

Li Cunxin AO
Artistic Director
Queensland Ballet
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Professor Ian Frazer AC
CEO and Director of Research  

Translational Research Institute

Brisbane produces world leading 
biomedical research, as evidenced by 
vaccine delivery nanoneedle patches 
(Vaxxas), inhibitors of inflammation 
(Inflazome), Microbiome products 
(Microba) and the HPV vaccine.

However, if we are to have a global impact for 
the benefit of Brisbane, we need to develop 
manufacturing capacity to enable production and 
delivery of the outputs from that research.

We are well placed geographically for delivery 
of product across southeast Asia, India and 
Indonesia, where emerging economies are ready 
to buy into better health. What we lack are the 
incubator environments, manufacturing expertise 
and hardware to exploit our scientific and 
technical expertise. 

TRI with some small incubator spaces, and its 
associated fermentation production facility run by 
ThermoFisher, are a start, but both are running at 
capacity and there is so much more that could be 
done here.

A proposal already exists for a “TRI 2” that could 
allow small scale manufacture and delivery to 
GCP standards of novel products emerging 
from the research of the major universities and 
hospitals in Brisbane, under the supervisory eyes 
of the inventors.

Its construction on a central site should be 
expedited, and planning for a campus with 
further plant capable of larger scale GMP 
manufacture of novel biologicals should be 
instigated within the greater Brisbane area to 
ensure we are not obliged to rely on overseas 
manufacture for the biological products 
we develop (novel and existing vaccines, 
immunotherapeutic antibodies, and next 
generation T cell therapies).

Brisbane as a growth hub for biotech 
development and manufacture



Positioned in the top 50 universities 
globally, The University of Queensland 
(UQ) has experience delivering research-
informed advice and partnerships 
for policy makers. UQ is an anchor 
institution for south east Queensland 
(SEQ) and one of the State’s largest 
employers and influencers of education, 
research and infrastructure. 

UQ sees three central goals for greater Brisbane 
and SEQ to improve the region’s global 
competitiveness and connectivity – to both 
create higher value jobs and enhance our State’s 
liveability and sustainability:

1.	 COVID-19 recovery and public health,

2.	 �Net zero emissions Queensland Government 
policy, and

3.	 �Brisbane as ‘preferred city’ for the 2032 
Olympics and Paralympics.

To achieve these three goals, Brisbane needs 
integrated urban solutions which provide many 
benefits for SEQ to grow better, not just bigger. 

The region shaping ‘City Deal’ for SEQ provides 
a strong foundation. UQ’s expertise in policy 
development at both the local level in city 
sustainability and the global level on how to live 
with and address climate change can support 
and measure the success of the City Deal. UQ has 
world-class expertise that could be leveraged in 
planning, executing, and measuring the impact of 
the City Deal’s strategies and investment over the 
next 20 years.

Developing the infrastructure to achieve this 
supports strong employment, but it can also 
go further. We have an opportunity to drive 
innovation and entrepreneurship in new 
industries that support long term job creation. We 
could use the City Deal to become a net zero-
emissions region. 

An intelligent urban strategy can help to achieve 
each of these goals in mutually supportive 
ways and provide many benefits. For example, 
rapid transit networks connect communities 
and businesses and lower carbon emissions. 
Transit orientated development accommodates 
rapid population growth while maintaining 
accessibility. Urban green infrastructure promotes 
healthy, active lifestyles and provides substantial 
social, psychological and environmental benefits. 
Urban greenery also cools the city to mitigate the 
warming climate.

Developing this vision would support strong 
employment, a more liveable city, and position 
Brisbane as a world city. 

Combined with the rapid transition to a ‘new energy 
economy’, a suite of intelligent urban strategies can 
put Brisbane on the map with the world’s first net 
zero-emissions Olympics and Paralympics.

Universities can help develop Brisbane into 
a world city

Dr Jessica Gallagher
Pro-Vice-Chancellor, Global Engagement and Entrepreneurship
The University of Queensland
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Dr Mike Gillen
Industry Director – Cities

AECOM
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South east Queensland (SEQ) is facing 
significant population, infrastructure 
and climate change challenges in 
coming decades.

Throughout 2020, AECOM developed a thought 
leadership piece, entitled SEQ2040 – Growing 
Better. With visionary leadership, robust community 
dialogue, an engaged private sector and strategic 
action, SEQ has the opportunity to identify and 
capitalise on its competitive advantages.

Key recommendations included:

1.	 South East Queensland Commission – 
establishing a regional governance mechanism 
that sets a long-term, ambitious vision, drives 
integration, and identifies funding and delivery 
responsibilities.

2.	 North/south corridor – matching the Inland 
Rail corridor, to focus enterprise, productivity, and 
liveability along the coastal section of the region.

3.	 Smart city compact – establishing a collective 
and coordinated regional digital and technology 
collaboration to elevate the smart region status.

4.	 A jobs-housing balance – matching housing 
and employment activities across the region, 
shortening commute times and enhancing 
established and emerging precincts.

5.	 Health in Everything – a clearly defined 
priority for the assessment and measurement 
of community health benefits as a return on all 
infrastructure investment.

6.	 SEQ Future Living Expo – a high-profile 
regional showcase for all that should be great 
about living in SEQ in 2040. 

7.	 A rail renaissance – building on Cross River Rail 
and Brisbane Metro to deliver a mix of light and 
heavy rail passenger routes and dedicated freight 
routes direct to the region’s export hubs.

It is recognised that to achieve any of these 
requires better engaged communities. We can 
create the future we need, but only if we can 
establish a better way to discuss, debate and 
agree what would work better and establish a 
clear mandate for positive change. 

The potential to host an Olympic and Paralympic 
Games in 2032 offers a catalyst to recalibrate how 
we wish to be viewed by the rest of the world and 
how we collectively engage to grow better in SEQ.

SEQ2040 – Growing Better



Brisbane Airport remains the primary 
gateway into and out of Queensland. 
While the past 12 months has been 
challenging, Brisbane Airport kept 
the lights on and the front door 
to Queensland open, allowing the 
economy to continue to tick over.

There is no doubt consumer confidence for travel 
will continue to grow as domestic borders remain 
open and the vaccine rolls out across the nation.

We continue to view the next decade with great 
optimism and with a strong belief it will be a 
tremendous catalyst for change across Brisbane, 
south east Queensland and Queensland. 

As such, connectivity between the airport and all 
parts of the SEQ region is essential.

Future connectivity to Brisbane Airport will rely 
on quality transport options linking the economic 
hubs of Brisbane, Gold Coast, Sunshine Coast, 
Ipswich and Toowoomba.

This is vital, not only for the convenience of 
the residents, but for business. With Brisbane 
Airport set to surpass 50 million passengers and 
48,000 workers on airport by 2045, planning now 
to accommodate for the future growth of our 
precinct and the wider region is critical. 

We need big picture thinking that assesses 
strengths and weaknesses and the opportunities 
to shape SEQ. 

The Olympics and Paralympics provide us an 
opportunity to think not just big, but broadly.

Growth doesn’t have to be a dirty word – but to 
make sure it is not growth for growth’s sake, or 
just for the financial benefit of some, we have 
to protect those aspects of the region that are 
important to people – the ease of movement, 
the green space, the lifestyle and liveability 
synonymous with Queensland.

Good growth for SEQ should protect our lifestyle

Gert-Jan de Graaff
Chief Executive Officer  
Brisbane Airport Corporation

Opportunities for south east Queensland
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Famous US baseballer and backyard 
philosopher Yogi Berra once said:  
“If you don’t know where you are 
going, you’ll end up somewhere else.” 
I’ve used this quote hundreds of times 
when facilitating strategic planning 
workshops for government and the 
private sector over the past 25 years.  
It holds true every time.

And it is particularly true for the most challenging 
part of strategic planning – setting the Vision. In 
my experience, it is critical to be able to articulate, 
in a few words or short sentence, the essence of 
an organisation’s overarching objective, or “reason 
to be”. If you want others to support your aims 
and participate in your activities, it is essential to 
nominate a clear goal.

Queensland needs a Vision – a well-articulated, 
cogent, big idea that should excite the 
community, motivate business and industry, 
attract investors, and provide the State 
Government with a compelling narrative to drive 
big conversations.

A whole State could probably have a few Visions 
for different economic and social sectors, but 
what about a Vision that builds on existing 
policies, actions and strengths, while having an 
eye on the future?

What about the “new-energy economy”?

Energy (electricity and fuel) is fast moving away 
from carbon-based sources to non-carbon (new 
energy) alternatives – society is demanding it. 

The State has taken a leadership role in the new 
energy sector with its 50% renewables target by 
2030 (44 large-scale renewable energy projects 
are operating, under construction or financially 
committed), renewable energy zones, clean 
energy in schools, Solar 150 projects, solar for 
remote communities, the establishment of 
CleanCo and the renewables 400 initiative.

Queensland has also appointed a Minister for 
Energy, Renewables and Hydrogen (the Hon Mick 
de Brenni) and industry has put its hand up in 
the hydrogen space with the launch of the H2Q 
Hydrogen Industry Cluster.

Government and industry fiercely agree that 
one of the pillars of a growing economy is the 
provision of, and access to, affordable energy.

With a potential hydrogen future for the State, 
complementing strong renewable energy policies 
and projects, Queensland could confidently aim 
to be a “new-energy economy”.

This would speak to consumers (retail customers) 
and industry and could be the lens through 
which government policy making attracts major 
industry investment and how government clearly 
articulates a tangible Vision.

The New-Energy Economy: a Vision for Queensland?

Barton Green
CEO

Committee for Brisbane
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The delivery of bold infrastructure plans 
will play a pivotal role in Queensland’s 
recovery from the economic and social 
impacts of COVID-19, and in ensuring 
Brisbane is positioned for growth as 
one of the world’s most liveable cities.

The lifestyle we enjoy here in south east 
Queensland is enviable and continues to attract 
more and more people. Our state gained the 
most people from net interstate migration in the 
September 2020 quarter, with Brisbane drawing 
the most net internal migration.1

Just like the world over, SEQ has felt the impacts 
of COVID-19, and especially the way people travel 
around the city. New research around mobility 
trends, commissioned by Transurban, suggests 
the changes will likely continue for some time.

The research shows that around 10% more people 
intend to travel by private vehicle every day, even 
after the risk of COVID has passed, due to perceived 
fewer health risks. Driving as a mode of transport is 
already up by more than 25% from pre-pandemic 
levels in Brisbane, according to research undertaken 
by the University of Queensland.2

It’s not only people’s commute we need to be 
planning for – with more people shopping online 
than ever, significant demand on our freight 
industry is expected to continue, impacting on 
the major road and rail transport corridors.3

We know the most liveable cities have a good mix 
of rail, road and active transport options to keep 
everyone moving. An integrated transport network 
in SEQ that helps spread the peak travel periods 
and gives people choice in how and when they 
want to travel will alleviate some of the challenges 
ahead of us. Here in Queensland we’ve got a 
pipeline of projects which will assist with this – with 
Cross River Rail and Brisbane Metro underway. 

But there’s always more we can do. Safe and 
reliable road transport for motorists, and better 
connections to and between the major economic, 
freight and distribution hubs of SEQ – Gold Coast, 
Sunshine Coast, Brisbane, Ipswich and Toowoomba 
– are critical for the state’s economic output. 

If COVID has taught us one thing, it’s that we 
need to stay ahead, and we can achieve great 
things if we work together.

Now is the opportune time for governments to 
work hand in hand with the private sector to 
ensure we have efficient and resilient transport 
networks into the future.

Better connectivity is the key to SEQ’s 
economic prosperity

1 https://www.abs.gov.au/statistics/people/population/regional-internal-migration-estimates-provisional/sep-2020  
2 https://research.uq.edu.au/article/2020/07/cars-rule-coronavirus-shakes-travel-trends-our-cities  
3 https://www.transurban.com/content/dam/transurban-pdfs/03/Urban-Mobility-Trends-from-COVID-19.pdf and page 53 https://www.infrastructureaustralia.gov.
au/sites/default/files/2020-12/Final_COVID%20Impacts%20on%20Infrastructure%20Sectors%20Report_14%20Dec%202020.pdf 

Sue Johnson
Group Executive, Queensland
Transurban



Brisbane and south east Queensland 
is in a unique position, or level of 
maturity, to shape its future in terms 
of urban development, identity and 
liveability in ways that other capital 
cities and regions in Australia and the 
Asia Pacific cannot. SEQ can become 
internationally renowned for being 
super green, healthy and connected 
– an environment that attracts 
investment and migration of people 
and businesses.

Within the linear city of SEQ, places with distinct 
identities must be maintained and nurtured. This 
journey can commence by closer engagement with 
First Nations people and their place heritage and 
values. SEQ should be known for the way urban 
development respectfully responds to landscape 
and waterways. It should be known for the 
revitalisation of creeks and rivers, including Maiwar.

With one of the most benign climates in 
Australia, the design of housing and workplaces 
in SEQ must commence with passive climate 
design principles – simple and affordable design 
approaches such as solar orientation, shading, 
and access to breezes. With increased housing 
demand, creative responses to our sub-tropical 
climate and riverine environment are particularly 
important for small lot and medium density 
housing – imagine rooftop gardens instead of 
dark coloured roof sheeting. 

SEQ needs design guidelines and statutory planning 
arrangements to inform the design of homes and 
workplaces that are naturally cool, flexible and 
adaptable to changing climate conditions. 

SEQ should transform the micro-climate and 
amenity of existing and new urban environments 
with enhanced programs of urban landscape 
planting. Suburbs with a place-based landscape 
identity – watercourses, parks, streets, verges, 
roundabouts – planted out with endemic species 
and water sensitive urban design. 

SEQ could be a world leader in urban, 
regenerative design that seeks to show how a 
regional approach to social and environmental 
resilience can be ahead of the curve in new 
zero carbon businesses, manufacturing and 
knowledge economy.

Imagine flying into SEQ in 10 years’ time 
and being stunned by an expanse of green, 
interspersed with clusters of roof-top solar arrays.

Imagine travelling to your accommodation along 
shaded roads, passing homes in 3- or 4-storey 
apartments with verandahs and windows open to 
the southeasterly breeze.

This is achievable.

SEQ – green, healthy, connected and cool

www.committeeforbrisbane.org.au    13  

Dr Stephen Long
National Sector Leader Public

Architectus



Government and the private sector need to drive 
collaboration, together 
The construction industry is the second 
largest employer in Queensland, with 
more than 245,000 people employed 
in 2019-20, contributing $27.3 billion to 
Queensland’s economy and making it 
the State’s third largest sector.

And yet, there is surprisingly little long-term 
certainty across the south east Queensland 
construction industry.

According to the Queensland Major Projects 
Pipeline Report 2020, private sector funding is a 
persistent weak point in the pipeline. The split of 
private and public major project activity is almost 
50/50, however nearly 80% of publicly-backed 
major projects are funded, compared to just 30% 
of the private sector.

In addition, the pipeline of projects that are 
funded and coming to the market are only visible 
for the next 18 months, with very little beyond 
that. This highlights a very real challenge for the 
Queensland construction industry.

A stable and enduring project pipeline, say over 
the next five to 10 years, is critical for the long-
term health of the industry. It will go some way 
towards alleviating the “boom and bust” cycles 
that are prevalent, as well as creating a platform 
for improving productivity and efficiency and 
enabling the private sector to innovate. Over 
time, this will positively impact project delivery 
by potentially reducing project delays and the 
impact of significant budget blowouts.

As part of Queensland’s economic recovery, 
the public sector is being asked to do a 
significant amount of heavy lifting. However, 
the private sector needs to share the load and 
the responsibility. This highlights the critical 
importance of attracting private sector dollars 
into public infrastructure in Queensland, and 
ensuring broad acceptance by the community.

Government and the private sector need to come 
together and drive collaboration. We need to 
work together to realise these benefits, not just 
for the private sector, not just for government, 
and not just the construction industry – but for 
the benefit that it will bring to all Queenslanders.

Below are some actions that could be taken, now, 
by the Queensland Government to start this journey:

1.	 �Finalise the SEQ City Deal as soon as possible 
(this requires all three levels of government 
to work together) and provide firm 
commitments for fully funded infrastructure 
for the next decade.

2.	 �Review policies that may be constraining 
growth in private infrastructure investment to 
address weaknesses in the pipeline.

3.	 �Create working groups to engage with 
industry bodies and the private sector to 
develop stronger relationships and improve 
collaboration.

Opportunities for south east Queensland
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Matthew Mackey
National Director – Cost & Commercial
Arcadis
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With a focus on 2032 being a zero 
waste Olympics and Paralympics, 
we must start thinking differently 
about how we design and implement 
planning and delivery.

Circular economy principles provide an 
opportunity to not only deliver a zero waste 
Olympics and Paralympics but create a circular 
economy legacy that positions the south east 
Queensland region for a more sustainable future. 

The generally accepted principles of a circular 
economy are based on designing out waste and 
pollution, keeping products and materials in use 
and regenerating natural systems.

The Tokyo Olympics aims to introduce a circular 
economy approach through measures such 
as 100 per cent renewable energy for the 
Games, use of hydrogen energy to fuel vehicles, 
cauldrons and torches, a focus on reducing CO2 
emissions and promotion of the 3Rs concept 
(reduce, reuse, recycle).

However, these principles are only being applied 
to the Games themselves, missing an opportunity 
to apply these principles to what happens after 
the Games.

One of the main concerns about the Olympics is 
what happens to the assets and initiatives, such 
as creating a circular economy ecosystem, after 
the Games are completed. How can we leverage 
these investments by using the principles of the 
circular economy?

For example, initiatives that could be considered 
include investing in manufacturing industries 
that produce building products, such as green 
ceramics for floor tiles and furniture in the athletes 
villages, that would help create a lasting circular 
economy legacy; or ensuring water businesses are 
considering circular economy investments such as 
the use of wastewater for hydrogen production as 
part of forward capital programs.

To improve on the recent Olympics’ approaches 
and to ensure a demonstrable shift from current 
state to the achievement of a circular economy 
ecosystem legacy through the planning, design 
and delivery stages, a leadership-based approach 
should be taken with strong governance across 
the three levels of government.

Leveraging opportunities such as managing the 
reuse of food waste for the up to 14 million meals 
served at the Games will need a coordinated and 
sustained approach by government to ensure a 
lasting legacy is provided to the region.

This coordinated approach will help lead an 
improvement of assessment of opportunities, 
drive and embed transformation and ensure 
measurement of benefits is undertaken.

This governance model will also ensure circular 
economy principles are designed, embedded 
and implemented throughout the key stages: 
planning, design and investment decision-
making including business cases; procurement 
and construction; Games delivery and operations; 
and post Games legacy. 

The 2032 Olympics: an opportunity for  
a circular economy ecosystem 

Andrew McEwan 
Director, Infrastructure Advisory

Aurecon



It’s 2050 and nowhere got left behind
Imagine south east Queensland 
30 years from now: an Olympic 
City Region which has successfully 
leveraged its Games’ legacy and 
claimed a unique place of affection in 
the collective global consciousness.

Envisage a future-focused economy in which 
increased productivity per capita has been 
sustained by judicious investment in the 
development of both talent and infrastructure; 
where our management of environmental and 
human health lead the world. 

At face value, this is a compelling vision and one 
that is plausibly within our grasp, but it potentially 
underplays the significance of social inclusion 
and equity as the new markers of success for 
city-regions – the enduring foundation for their 
resilience and competitiveness.

A prosperous future for SEQ will be one in which 
our whole community thrives, has equitable 
access to resources and can connect to new 
opportunities. It cannot be one in which areas 
with intrinsic advantages prosper, whilst others 
are tacitly allowed to stagnate because they lack 
the adaptive capacity for recovery or reinvention.

Globally, cities and regions with significant 
disparities in health, wealth, welfare and resource-
accessibility grow more slowly and are more 
vulnerable to exogenous shocks. This is the 
time to understand and “own” the deepening 
disparities across SEQ and to address the 
systemic factors that create barriers for our most 
vulnerable cohorts and continue to hold some of 
our urban and regional communities back. 

Success as ONE region demands an enlightened 
and collective approach with long-term 
commitment to communities, where quality of life 
and lifestyle are more challenging; a transparent 
and evidence-based approach working with local 
stakeholders to develop place-based strategies 
to drive inter-generational progress against key 
metrics that matter.

Creating Priority Community Development Areas 
across south east Queensland and targeting the 
acceleration of their social and economic progress 
must be fundamental to ensuring a thriving region 
in 2050: one in which nowhere has been left behind.

Opportunities for south east Queensland
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Director
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Ambitious decarbonisation targets 
are rapidly growing in focus across 
the globe. With the world hunting for 
a solution, hydrogen is increasingly 
being looked to as an enabler of the 
deep decarbonisation needed to 
move the dial. 

But with the huge scale of investment required 
for a Hydrogen Economy over the coming 
decades, what’s needed to make it a reality? And 
how do we get there? 

Decarbonisation is no simple undertaking. While 
significant progress has been made globally 
to reduce carbon emissions from electricity 
generation, there has been very little progress in 
reducing carbon emissions from transport and 
heavy industrial uses. These sectors collectively 
account for over 40% of global greenhouse gas 
emissions and continue to rely on fossil fuels for 
heat, feedstock and for transport. And hydrogen is 
currently part of the problem.1 

Hydrogen demand from industrial users has 
grown more than threefold since 1975,2 but it 
is currently manufactured almost entirely from 
coal and natural gas. Production of hydrogen is 
currently responsible for around 830 million tonnes 
of CO2 emissions per year, which is equivalent 
to the carbon produced annually by the United 
Kingdom and Indonesia combined.3

The challenge is to transition to clean hydrogen, 
powered by low-cost, zero carbon sources and 
stored for use on demand. 

QIC expects that meeting this challenge will result 
in radical growth in adoption among industrial 
users and a broadening of hydrogen use into other 
‘hard-to-decarbonise’ sectors such as long-haul 
and heavy transportation, building heating and 
long-term power storage. 

The coming decade will be a period of enormous 
growth for the Hydrogen Economy and, in 
Australia, all State and Federal Governments are 
united in their support of the National Hydrogen 
Strategy, with Queensland committing two 
representatives on the COAG Energy Council 
Steering Committee.

In addition, Queensland has also released its 
Hydrogen Industry Strategy 2019-2024 – a $19 
million commitment towards a world-class 
sustainable hydrogen industry and area of high-
skill job growth.4

Opportunities in the Hydrogen Economy

1 International Energy Agency   
2 Arregui, N & Jobst, A., "Seven Charts on Climate Policies for Key Sectors in the European Union". Published by the IMF: https://www.imf.org/en/News/
Articles/2020/09/23/na092320-seven-charts-on-climate-policies-for-key-sectors-in-the-european-union   
3 "The Future of Hydrogen". Accessed from IEA: https://www.iea.org/reports/the-future-of-hydrogen   
4 https://statements.qld.gov.au/statements/87474 and https://www.dsdmip.qld.gov.au/__data/assets/pdf_file/0018/12195/queensland-hydrogen-strategy.pdf
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Sam Pearce 
Global Infrastructure Principal – Asset Management 
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Collaboration: the key to success

Opportunities for south east Queensland
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Raynuha Sinnathamby 
Managing Director
Springfield City Group 

As SEQ continues to grow rapidly, we 
will see positive ramifications for the 
entire State.

The next two years will set the stage for the next 
two decades in Queensland – it is a moment in 
time that we need to maximise opportunities on a 
global scale.

Queensland’s unique and effective handling of 
COVID makes it an attractive place for business, 
academia and residents.

Government, working hand in hand with these 
three sectors, can supercharge the economy 
to elevate the branding of SEQ, which will have 
ripple effects through the whole State.

There is no doubt that certain sectors, such as 
tourism and international students, continue to 
be challenged as we emerge from the pandemic, 
but, when we return, we should do so quickly 
and strongly to take advantage of the leadership 
position we hold in the pandemic recovery.

The impact of our swift and effective health 
response will quickly be forgotten as other 
nations gain control of the impact of COVID in 
their economies.

Regulation should be minimised, and all sectors 
should be empowered to rebuild, recover and 
prosper.

Gathering behind key agendas such as the 
Commonwealth Games and Advance Queensland 
has previously worked well to align government, 
academia, business and residents.

Similar agendas that would unify industry, 
business and government and help us build a 
strong knowledge economy, develop advanced 
manufacturing, rebuild tourism and an 
international economy, will help drive results that 
put us on the world stage.

As we sit on the edge of our seats awaiting the 
selection of Brisbane as the next Olympic and 
Paralympic City, we should brace ourselves for what 
will be a promising and exciting era for Queensland.
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Throughout history, central business 
districts (CBDs) have been the 
economic powerhouses of Australia. 
Our CBDs are the hearts of our cities, 
hubs of commerce, creativity  
and leisure.

They are also powerhouses that help drive the 
country’s economy. Around 12% of Australia’s 
economic activity during the 2019 financial year 
can be attributed to the combined output of 
Brisbane, Sydney, Melbourne and Perth1.

During 2020, as a greater proportion of workers 
were given the freedom to swap their daily work 
commute to instead work from their kitchen 
tables or their home office, we saw occupancy 
levels across Australia’s CBDs nosedive. 

While the impact on CBD occupancy during 
lockdowns was less across Brisbane than in 
Sydney and Melbourne, the new reality of hybrid 
working encouraged by the success of our global 
‘work from home experiment’ is here to stay. 

Data from PwC’s new Upskilling Hopes and Fears 
indicates that 74% of Australian workers actively 
want to work across multiple places. 45% of those 
same respondents say changing attitudes to 
remote work will transform the way people work.

As a larger percentage of the workforce embraces 
flexible working, we might see major CBD 
tenants reduce their floorspace. Building owners 
could see lower rents. This could provide a fresh 
opportunity for start-ups and small businesses 
who were previously priced out, to relocate and 
capitalise on the power of agglomeration.

This could set the stage for a new wave of 
CBD innovation. Entrepreneurs could take 
up residence in co-working spaces and social 
enterprises, and creative professionals who have 
previously worked out of lounge rooms and 
bedrooms could establish offices in under-utilised 
buildings and corporate foyers. 

These fresh arrivals will revitalise urban centres, 
like Brisbane’s city precinct, attracting new 
ventures from fields such as recreation and 
leisure, culture and hospitality. This could further 
result in drawing overseas investment and global 
talent, giving rise to opportunities for growth that 
have never existed before.

Read more in PwC’s Future of Work report, 
Changing Places: How hybrid working is 
reinventing the Australian CBD.

Changing places: how hybrid working will 
reinvent the Brisbane CBD

Debbie Smith
Brisbane Managing Partner, National Mining Leader

PwC Australia



How to sing Brisbane’s praises?

In the wake of Brisbane’s nomination as 
a preferred Olympics and Paralympics 
host, International Olympic Committee 
Vice President John Coates AC told 
local business leaders that they needed 
to start thinking about how to ‘frame 
their city’. 

In other words, when the spotlight turns our way, 
what does Brisbane want to be famous for? 

Sydney boasts of its harbour, and a couple of 
architectural icons. Melbourne boasts of its laneway 
culture and its sports-obsessed spectators. 

Brisbane and surrounds have extraordinary 
natural beauty – the green backdrop of its hills, the 
rainforest of Mount Tamborine, the beaches of our 
coasts and the beauty of our Moreton Bay islands.

We are an active city – a place for running, walking, 
cycling and swimming. Our climate drives lifestyle 
– endless days of sunshine interrupted by the 
occasional subtropical downpour. 

We are a laidback, egalitarian city, where ‘smart 
casual’ is the preferred dress code. We are 
perhaps the most Australian of cities.

We can be famous for our seafood and beef, our 
architecture, our performing and visual arts. We 
can be a city synonymous with education with 
outstanding universities and our world-leading 
health research.

Some places are famous for their people. For 
us that means sports men and women (Greg 
Norman, Ash Barty) and musicians (The Bee Gees, 
Powderfinger, Keith Urban). 

Brisbane is lots of things to lots of people. To 
grasp the opportunity that the Olympics and 
Paralympics presents, it would be wonderful 
to distil these things into images and words, 
capturing the ‘essence’ of Brisbane today. 

Steve Wilson AM
Chair, Advisory Council 
Committee for Brisbane

Opportunities for south east Queensland
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Waste levy needs attention

There has been a significant step 
change in the approach to waste 
management in Queensland. The 
waste levy introduction and the 
publication of an ambitious Waste 
Strategy out to 2050 in 2019 provided 
the foundations for a new approach.

Whilst follow-up policy has been slow to 
materialise, the Queensland Government has 
demonstrated step-change leadership with the 
introduction of a new container refund scheme, 
the ban on single-use plastic bags and support 
of the waste recovery and recycling industry 
through a $100m grant program. Further policy 
is expected this year, to address and manage 
organics, the primary source of methane in 
landfills, and the expansion of the plastics ban to 
include all single-use plastics.

However, there is an absolute need to provide 
direction for infrastructure provision and, to date, 
two State Infrastructure Plans have been prepared 
but neither plan was published. SEQ and other 
regions are pursuing their own plans, however, the 
absence of a State Plan may result in less cohesive, 
inefficient or fragmented waste and resource 
recovery infrastructure provision for Queensland. 

The waste levy provides a clear financial impediment 
to landfill and helps promote the viability of higher 
order resource recovery. However, there are two 
fundamental issues as it is currently provisioned.

Firstly, the current levy rebate granted to 
Councils for the disposal of municipal solid waste 
is hindering local governments considering 
alternatives to landfill, which is critical if 
Queensland is to meet the waste diversion 
targets defined in the Strategy. The landfill levy 
either needs to be applied to all waste streams, 
or clear rules need to be in place on how Councils 
can utilise the monies saved from the levy rebate.

Secondly, the landfill levy is too low to enable 
many more expensive options for resource 
recovery. Technology opportunities for the 
management of residual and difficult waste 
streams is accelerating, but often comes 
at significant cost. The opportunity for this 
infrastructure is the arbitrage between their cost 
of operation and the cost of landfilling. If the cost 
of landfill is lower, then this will likely win out 
unless there are other levers to prevent the waste 
flowing to this outcome.

The introduction of waste export bans on key waste 
types – paper and card, glass, certain plastics and 
tyres – will provide an opportunity for investment in 
new infrastructure to process and treat these waste 
streams and will support markets for their re-use by 
providing a consistent supply. 

Beth Woods
Queensland Leader

Arup
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“Songlines”by Delvene Cockatoo-Collins (member of the Committee for Brisbane Advisory Council) 


